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PREFACE 

The preparation of the Strategic Plan 2021 - 2025 is a 

Governmentõs strategic intention to improve the socio-

economic development of our Country through Kerio 

Valley Development Authority (KVDA) as one of the Six 

Regional Development Authorityõs (RDAõs) in Kenya. It 

was established by KVDA Act of Parliament CAP 441 to 

promote conservation and sustainable management of river 

basin based natural resources through integrated 

development.  

The Strategic Plan has been undertaken through a series of Five-year strategic planning 

cycles. The plans in these strategic planning cycles have been informed by the 

Governmentõs long-term development aspirations, policies and strategies. It is aligned to 

the Millennium Development Goals (MDGs) and Sustainable Development Goals 

(SDGs), the Kenya Vision 2030 Flagship Projects, its medium - term plansõ priorities and 

the current Governmentõs òBig Four Agendaó. 

The promulgation of Kenyaõs Constitution on 27th August, 2010 created two levels of 

governance (the National and County levels) thus, altering the management and operations 

of RDAõs. A number of functions were devolved, thus calling for the re-engineering of 

RDAõs Act to conform to the constitutional requirements. Hence the Ministry has 

commenced the Regional Development policy and review of the existing RDAõs Acts to 

align it to the operations of the 2010 constitutional order.  

Therefore, the delivery of this strategic plan 2021 - 2025 is highly dependent on GoK, 

collaboration, partnerships, synergies with stakeholders and development partners.  

There is need to ensure that the strategic plan goals and strategies are fully implemented, 

monitored and evaluated to create optimal impact to the socio-economic development  not 

only of our region but also for the Country.  

 

 

 

Hon. Adan Mohamed, EGH 

Cabinet Secretary, 
Ministry of East African Community and Regional Development 
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 FOREWORD 

The importance of strategic planning cannot be 

overemphasized. The environment within which Kerio 

Valley Development Authority (KVDA) operates is always 

changing and continues to offer new opportunities and 

challenges.  This means that a focused strategic direction is 

critical to enable the Authority succeed in achieving its 

desired goals.   

The successful performance of the Authority can be 

measured through demonstrated realization of our mandate, which contributes to 

continuous improvement of the livelihoods of our people and alleviating poverty levels. 

This Strategic Plan has been developed to enable KVDA achieve socio-economic 

excellence and become globally competitive.   

The Ministry recognizes the fact that KVDA operates in an increasingly diverse political 

and socio-economic environment. Kerio Valley Development Authority being one of the 

six RDAõs is guided in its planning, development and peace building by the national and 

sub-sector policies on projects and programmes.  

Various projects and programmes of the Authority have been affected by inadequate 

funding from the exchequer. The Authority therefore, faces many challenges in its 

endeavour to improve the social well-being of our people.  

This Strategic Plan aligns the Authorityõs planned activities with the national, sub-sector 

policies and objectives. In view of the dynamism required for strategy execution, the 

Ministry will continue to support the Authority to achieve its strategic objectives during 

the planned period. 

 

 
Dr. Richard Belio Kipsang 
The Principal Secretary,  
State Department for Regional and Northern Corridor Development. 
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MESSAGE FROM THE CHAIRMAN, BOARD OF DIRECTORS  

The preparation of the fourth Strategic Plan for 

KVDA (2021-2025) is built on the foundation 

guided by the Constitution of Kenya, the Kenya 

Vision 2030, the Medium Term Plan (MTP) III (2018-

2022), the governmentõs Big 4 Agenda, the Integrated 

Regional Development Master Plan 2013 - 2033. The 

Strategic Plan focuses on KVDAõs Mandate, taking 

into cognizance the fact that devolution has brought 

about two levels of 

Government, each with distinct functions, following the promulgation of the current 

Constitution of Kenya.  

The focus of this Strategic Plan is to transform the regionõs economy through prudent 

management of resources for the economic prosperity of our people. It prioritizes projects 

and programmes to be implemented by the Authority in its area of jurisdiction. 

These programmes are aligned mainly to food security and manufacturing; two of the 

governmentõs Big 4 Agenda. The Authorityõs area of jurisdiction includes the Counties of: 

Turkana, West Pokot, Elgeiyo Marakwet, Baringo, parts of Samburu (North and Central) 

parts of Nakuru (Kuresoi South, Kuresoi North, Molo and Rongai) and parts of Marsabit. It 

works towards creating income generating activities to reduce its over reliance on the 

Exchequer and ensures sustainability of the Authorityõs programmes. The Authority 

champions peaceful co-existence of communities in the region by supporting initiatives 

that enhance socio-economic development. 

A bottom-up approach has been adopted in the formulation of this Strategic Plan. The 

Plan will employ a more participatory and integrated approach in implementing 

development projects aimed at addressing socio-economic challenges in the region. 

Collaboration with key stakeholders, including host communities, County Governments and 

development partners, will be enhanced to promote planning, implementation and 

evaluation of KVDAõs projects and programmes. 

Finally, I thank the Board and Management for making this Strategic Plan a success and I 

am looking forward to its successful implementation over the next five years.  

Hon. Jackson Kiptanui 
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MESSAGE FROM THE MANAGING DIRECTOR  

 

The formulation of this Strategic Plan began by first 

reviewing the previous Strategic Plan (2014-2018.) to 

evaluate the level of achievement of the set objectives. 

Most of the objectives were achieved. However, 

objectives that were not fully met have been noted and 

have been addressed through this Strategic Plan.  The goal 

of this Strategic Plan is to guide KVDAõs operations to 

ensure effective and efficient service delivery.   

The Authority operates in Turkana, West Pokot, Elgeiyo Marakwet, Baringo, parts of Samburu 

and parts of Nakuru Counties, a region of 107,089.04 square kilometers, with a population of 

about 3.5 million people as per the 2019 population census. The KVDAõs area of coverage is 

endowed with natural resources that include beautiful landscapes (escarpments, valleys, etc.), 

water resources (rivers, lakes, water pans and boreholes), forests, renewable energy sources 

(wind, solar, geothermal & hydropower), wildlife, oil and petroleum deposits, and mineral 

deposits (limestone, marble, gold, ruby, gypsum, carbon dioxide, fluorspar, etc.). These 

resources have not been fully exploited. 

 

KVDA developed an Integrated Regional Development Master Plan (2013- 2033) to assist 

in mapping key resources in the Authorityõs area   of coverage. The Master Plan also proposes 

an implementation approach for the identified activities and programmes. This fourth 

Strategic Plan (2021-2025) addresses the developmental needs of the Kerio Basin in line with 

the Regional Development Policy, the Kenya Vision 2030, the Medium-Term Plan III, 

presidential directives, Executive orders and the Big 4 Agenda. The Strategic Plan identifies 

three key strategic objectives: Promotion of Sustainable Environmental Protection and 

Natural Resource Management; Spurring Economic Development; and strengthening 

Regional Planning, Resource Mobilization and Capacity building. The implementation of 

this strategic plan requires KShs 146.438 billion  for the next five year period. The resources 

will be mobilized through Government of Kenya, Public-Private Partnerships, Soft loans, 

Grants from development partners and agencies, the Private Sector and Non-Governmental 

Organisations. In this respect, the Authority will undertake resource mobilization activities 

aimed at increasing its investment funds.  

I thank all the people who were involved in the development of this Strategic Plan in one way 

or another. I particularly thank the Board members for their invaluable contribution and 
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strategic guidance. Special thanks to members of staff for their team work and active 

participation in putting together this document. 

 

 

Mr. Sammy Naporos 
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EXECUTIVE SUMMARY 

This Strategic Plan 2021 -2025 builds upon the achievements made in the 

previous strategic plans. Its guided by the KVDA Act Cap 441 laws of Kenya 

and the Constitution of Kenya, the Kenya Vision 2030, the Medium-Term 

Plan (MTP) III (2018-2022), the Governmentõs Big 4 Initiatives, the 

Integrated Regional Development Master Plan (IRDMP) 2013-2033 and the 

Strategic Direction of the Authority. It focuses on the Mandate of KVDA 

taking into cognizance the fact that devolution has brought about two levels 

of Government, each with distinct functions, following the promulgation of 

the current Constitution of Kenya. The plan looks at the natural resources, 

poverty levels in the region, situational and SWOT analysis, challenges, 

mitigation strategies and implementation matrix.  

The Strategic Plan prioritizes projects and programmes to be implemented by 

Kerio Valley Development Authority (KVDA), in a region of 107,759.08 

square kilometers in: Turkana, West Pokot, Elgeiyo Marakwet, Baringo, 

Samburu and parts of Nakuru Counties.  

The strategy identifies three strategic objectives:  

i. Promotion of Sustainable Environmental Protection and Natural 

Resource Management;  

ii. Spurring Economic Development and  

iii. Strengthening Regional Planning, Resource Mobilization and 

Capacity Building.  

It also focuses at the risk mitigation measures, monitoring and evaluation 

reporting measures.  

The strategic plan priority areas includes: multipurpose projects, irrigation and 

agricultural projects, catchment conservation programmes, honey value 

addition, fruits processing plant, commercial buildings, tourism development 

and marble quarrying, processing, project revenue and expenditure estimates.   

The estimated total budget for this strategic plan is Kenya shillings 146.438 

billion.  To achieve this, the following resource mobilization strategies will be 

employed: Internally generated revenues, Government grants, Development 

Partners and Agencies grants, Soft loans, Public-Private Partnerships, Private 

Sector and Non-Governmental Organization, Special Economic Zones, 

Special Projects Funds, Environmental Conservation Resources, Fees and 

Donations. 
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1.1 Background 

 Kerio Valley Development Authority (KVDA) is a corporate legal entity established in 

1979 as a Regional Development Authority (RDA) under Cap.  441 of the Laws of Kenya. 

The Authority is mandated to undertake River Basin Conservation and Management 

through Integrated River Basin Based Development Programmes with the key objective of 

propelling development to improve the regionõs per capita income. 
 

1.2 Location and Size 

KVDAõs area of jurisdiction is located in the north-western part of Kenya and lies between 

Latitudes 00 10 South and 100 30 North, and longitudes 340 and 370 East.  This area includes 

the counties of Turkana, West Pokot, Elgeiyo Marakwet, Baringo, parts of Samburu and 

parts of Nakuru. The total area coverage is approximately 107,089.04 square kilometers, 

representing 18.3 per cent of Kenyaõs landmass. Over 80 per cent of KVDAõs area of 

coverage is arid and semi-arid (ASAL). The current estimated population in KVDAõs area 

of jurisdiction is 3,548,071 people as per the 2019 KNBS.    

The operational area is bounded by the drainage basins of Turkwel, Kerio rivers and their 

tributaries, which drain into Lake Turkana. Other drainage basins within the area include: 

¶ Lakes Baringo and Bogoria drainage basin. 

¶ Suguta - Lake Lokipi drainage basin. 

¶ Tarach - Lotikipi drainage basin. 

KVDA POPULATION (KNBS 2019) 

S/No County Sub County Male Female Intersex Totals 

1 Turkana  478,087 448,868 21 926,976 

2 W/Pokot  307,013 314,213 15 621,241 

3 E/Marakwet  227,317 227,151 12 454,480 

4 Baringo  336,322 330,428 13 666,763 

5 Samburu Central (50%) 41,817 40,654 1 82,471 

North 34,930 32,457 4 67,391 

6 Nakuru Kuresoi South 78,204 77,117 3 155,324 

Kuresoi North 87,472 87,559 3 175, 074 

Molo 78,129 78,598 5 156,732 

Rongai 99,976 99,922 8 199,906 

7 Marsabit Loiyangalani 17,659 18,051 3 35,713 

 Grand Total  1,786,926 1,755,058 88 3,542,071 

CHAPTER 1 

INTRODUCTION 
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Table 1: KVDA Geographical Coverage and Population Projections 

COUNTY  
LAND  

AREA (KM 2) 

2019 

POPULATIO N 

POPULATION PROJ ECTION  

ANNUAL 

GROWTH 

RATE (% 

P.A.) 

2022 2025 

Turkana 68,680.00 926,976 3 1,012,932 1,106,858 

West 

Pokot 

8,418.20 621,241 3 678,847 741,794 

Elgeiyo 

Marakwet 

3,049.70 454,480 3 496,623 542,673 

Baringo 11,075.00 666,763 3 728,590 796,150 

Samburu 9,003.75* 149,862 3 163,758 178,943 

Nakuru 2,559,89* 687,036 3  750,677  820,285 

Marsabit 4,202.5* 35,713 3  39,025  42,643 

Total 107,089.04 3,542,071   3,872,474  4,231,371 

Source: KNBS 2019 
NB: * The indicated are and population numbers are in respect to the parts of Samburu, Nakuru and Marsabit 
counties covered by KVDA. 

 

1.3 Water Resources in Kerio Valley Region 

The amount of renewable surface water in Kenya is estimated at 19.5 million cubic meters 

or 650 cubic meters per capita compared with the global recommendation of 1,000 cubic 

meters per capita, which means the country is chronically water scarce. Kerio Valley region 

experiences severe water scarcity in most cases, residents travel for up to 20 kilometers in 

search of water for domestic and livestock use. Surface water resources in the region 

include both permanent and seasonal rivers, lakes, dams, ponds and water pans. Water from 

these sources are mainly used for hydropower generation, irrigation, domestic and livestock 

purposes. Groundwater is also an important resource that supplements surface water in 

socio-economic development. The development of the aquifer and other water resources 

will improve water availability in the region. 

 

1.4 Poverty and Insecurity Levels in the KVDA Region 

The current National poverty rate is 36.12 per cent while that of KVDA region is 

64.3%. The specific counties are as indicated in the table below: 

  








































































